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The ITNC hosted its fourth National Zoom Educational Event on October 19th, 

2021 to discuss value-based healthcare and learning health systems and their role in 

trauma care, presented by Dr. Morad Hameed and Arianna Cruz from VGH/UBC.  

The presentation covered the following four questions: 

1) What is value-based health care and learning health systems? With an 

 overview of the various frameworks; 

2) How do we operational this model? Using the VGH/UBC Division of 

 General Surgery Liver Transplant as a model; 

3) How are we learning and improving? Based on key examples; and 

4) How to get started? With key questions and steps to get you started. 

The session included a discussion of the concept of value-based health care and 

learning health systems. Various frameworks, perspectives and models were 

examined with key examples and a guide to get started in your trauma care system. 

An overview of the presentation is summarized in the Fall 2021 Edition of the ITNC 

ZOOM Newsletter (attached). 
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ITNC Fall Education Session Summary 

A review of Value-Based Health Care in Trauma 

Evaluation comments  

2021 ITNC Day: 

“Great opportunity to hear and 

exchange ideas and 

approaches to common trauma 

issues” 

“Enjoyed the round table 

discussion of things that are 

working well/challenges/

innovations” 

“The case study was very 

interesting! I really enjoyed the 

rapid fires as well.” 

ITNC executive 2021-22 

Angie Brisson (President) 

Melanie Berube (President Elect) 

Theresa Pasquotti  (Past President) 

Lori Milton (Secretary)  

Jennifer McMillan (TRISC) 

Cathy Falconer (Pediatrics) 

Alison Armstrong (Member at Large)  

Krista Golden (Member at Large)  

JoAnn Hnatiuk (Member at Large) 

Tanya Charyk Stewart  (Member at 

Large) 

Sherry MacGillivray (TAC BOD rep) 

Do you l ike making TikToks?  

Do you have a  creat ive way to get your trauma messag ing across??  

This  cha l lenge could  be for  YOU!  

The ITNC exec team encourage you to enter our  

ITNC TikTok cha l lenge !  

Prefer  to use other tools l ike iMovie?  

That ’ s ok–  we won’ t  know the d i f ference! !  

 For this cha l lenge send us your short  and creat ive  

educat ion /  Trauma messaging /  IP  v ideos .  

Best 5  (as voted by the exec team) wi l l  be se lected and 

shared at  our ITNC day in Montrea l  

on Apri l  6 , 2022 .  

On that day ,  a  winner wi l l  be se lected by members in at tendance.  

Points wi l l  be g iven for creat iv i ty ,  c lar i ty  of  message and execut ion .   

Send videos to angie .br isson@vch.ca  

by March 7th , 2022.  



ITNC Day–  Montrea l  Apr i l  6 , 2022!  

Join us for the next Annual ITNC Day,  April 6, 2022 prior to the Trauma Association of Canada 

Scientific Meeting and Conference. The day will provide an opportunity to review the past year’s 

activities, network with colleagues. A series of Rapid Fire presentations will allow members to share 

their work and opportunity to learn from each other.  We are also pleased to announce a special 

session by Captain Stephanie Smith.  Capt Smith is an Emergency Physician in New Brunswick who 

is an active member of the Canadian Armed Forces. She spent more than a decade as a critical care 

nursing officer in the Canadian Armed Forces, serving two deployments in Afghanistan and one in 

the Philippines following Typhoon Haiyan.  Capt Smith will provide the workshop  

STRIVE: Simulated Training for Resilience in Various environments.  

Learning stress management and mindfulness skills to help shift from surviving in stressful 

environments to thriving. 

 We are planning to meet in person in Montreal,  April 6-8, 2022.  

Registration Link 

Do you have a success you would like to share with colleagues across Canada? 

Call for rapid fire abstracts — Here’s your chance to share with your colleagues to improve 

patient care through injury prevention, clinical care or education. Deadline March 7, 2022.  The 

application is attached and will be coming out on the TAC website soon. 

Call For Nominations 

Now accepting nominations for the following positions on the ITNC executive: 

Secretary and Member at Large. 

Nomination form is attached  to this newsletter or can be found on the TAC website. 

Deadline for nominations is March 18,  2022. 

Do you know someone who be a great guest speaker? 

Do you have an interesting case or topic to share? 

Submit your ideas for upcoming ITNC Virtual Education sessions to angie.brisson@vch.ca. 

Next session will be a combined case study with TRISC and ITNC members. Date TBD 

https://www.traumacanada.org/tac-conference-information/


 

Nomination Form  

For a position on the ITNC executive Committee 

 

Date: ____________________ 

A. Nominator (This section to be completed by the person nominating an individual or nominating 

themself). 

I, ___________________________________, an active and current Member with the 

Trauma Association of Canada (TAC), would like to nominate 

_____________________________________, also an active and current Member of the 

Trauma Association of Canada. 

 

B.  Nominee Consent (This section to be completed by the person being nominated) 

I, ___________________________________, agree to let my name stand for nomination 

for position of Secretary OR Member at Large (circle one) for the ITNC Executive Com-

mittee. 

 

Signature of Nominee:______________________________________________ 

Notes: Once the form is completed it can be scanned and emailed to  

ITNCexec@traumacanada.org 

Deadline for submission is March 18, 2022; online voting will be March 28- April 4, 2022. 

mailto:ITNCexec@traumacanada.org


Fall 2021

Objective 
The objective of the 
session was to define 
value-based healthcare 
and learning health 
systems to ensure 
innovation, quality, safety, 
and value in health care 
and how this can be 
operationalized in the 
trauma care environment. 

ITNC ZOOM 
Interdisciplinary Trauma Network of Canada National Zoom 

Educational Events 

Value-Based Healthcare and 

Integrated Practice Units (IPU) 

The ITNC hosted its fourth National Zoom Educational Event on October 19th, 

2021 for ITNC and Trauma Registry Specialists of Canada (TRISC) members to 

discuss value-based healthcare and learning health systems and their role in 

trauma care. This event was presented by Dr. Morad Hameed, MD MPH 

FRCSC FACS, Trauma Surgeon and Intensivist; Head, Division of General 

Surgery and Arianna Cruz, MBA, Regional Strategy and Quality Manager, 

Quality and Patient Safety from VGH/UBC.  

The presentation covered the following four questions: 

1) What is value-based health care and learning health systems? With 

an overview of the various frameworks;

2) How do we operational this model? Using the VGH/UBC Division of 

General Surgery Liver Transplant IPU as a model;

3) How are we learning and improving? Based on key examples; and

4) How to get started? With key questions and steps to get you started.

The session included a discussion of the concept of value-based health care  

and learning health systems. Various frameworks, perspectives and models 

were examined with key examples and a guide to get started in your 

trauma care system. An overview of the presentation is summarized below: 
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1. What is value-based healthcare? 
• Focuses on measuring and achieving health outcomes that matter to 

patients within a defined medical condition 

• Value is defined from the perspective of the patient = Outcomes/Costs 

 

 
                                              Source: BC Health Quality Matrix, BC Patient Safety and Quality Council 

2. What are learning health systems? 
• A learning healthcare system is one that is designed to generate and apply 

the best evidence for the collaborative healthcare choices of each patient 

and provider, to ensure innovation, quality, safety, and value in health care 

• Aims to improve health outcomes, as well as improve patient and provider 

experience, as part of a continuous quality improvement cycle 

3. How do we operationalize this model? 
• The key principles are to: 

1. Meet clinical teams where they are in their quality journey 

2. Partner & learn from patients/clients/families 
3. Measure meaningful metrics for patients/clients/families & clinical 

teams 

4. Action quality improvement & changes in practice 

5. Improve healthcare outcomes to provide the best possible care 

 

4. What types of metrics do we use? 
• The following metrics can be used within a learning health system: 

1. Foundational metrics 

▪ Structure & Process maps 

2. Clinical-level metrics 
▪ Objective and key results, clinically relevant outcomes 

3. Enterprise metrics 

▪ Core measures, i.e., mortality, UTI, LOS 

4. Patient Experience metrics 

▪ Patient demographics, outcome analysis, patient-led 

measures to understand what’s important to the patient 

5. Efficiency metrics 

▪ Costing data 

 
 
 

 

Practice to data
 (P2D)

Data to knowledge 
(D2K)

Knowledge to practice 
(P2D)

Learning 
Community

Adapted from: M. Menear (2019)

Adapted from: M. Menear (2019)

Learning health systems’ processes 
for data management, knowledge 
management and change 
management that lead to clarifying 
problems, critical reflection, shared 
decision making and actions for 
change (QI & Research). 
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5. How are we learning and providing with this model? 
• Engaged & supported clinical teams at point of care 

• Enabled evidence-driven health system transformation 

• Patients partnered as active participants in care delivery 

• Actioned quality improvement & change in practice 

• Improved healthcare outcome 

• Actively monitor & respond to Patient Experience Metrics 

 
6. How to get started? 

• Meet each clinical team were they are at in their quality journey & ask the 

following questions:  

1. What is the vision? 

• Identify a problem statement; What is your WHY? What are you 

trying to improve/solve? 

• Have a strategic planning &/or Process mapping session 

2. Who needs to be involved? 

• Build a powerful coalition (IPU leaders), after identifying the key 

stakeholders, including patients, the need to be involved to address 

the problem 

3. How are we going to know we are achieving our goal/vision? 

• Identify your data requirements 

• Start measuring, tracking and analyzing the data 

• Create a dashboard report 

4. What do we currently have in place? 

• Tap into existing initiatives & projects to create quick wins 

 
7. Trauma IPU (VGH) 

“We envision a comprehensive, integrated, and self-learning 

system of injury care, control, and prevention that aligns key 

agencies and organizations to collaborate effectively in 

minimizing the societal burden of injury in the population of 

Vancouver Coastal Health and British Columbia.” 

• Patient flow across the continuum of care 

• Build with multidisciplinary team 

• Includes in-hospital and prehospital trauma team activation 

• Objective and Key Result Example: Percent of ER patient seen by VGH 

Trauma Service with time to disposition < 4 hrs (target 90%) 

• Use the BC Trauma Registry minimal and comprehensive data sets 

 

For more information on this topic or if you have any questions on this presentation, 

please connect with organizer and ITNC President Angie Brisson at 

Angie.Brisson@vch.ca and she can connect you with the presenters.   

 

VGH Trauma Services. 

mailto:Angie.Brisson@vch.ca
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 Contact Us

 
 

Angie Brisson, RN, BScN  

ITNC President, TAC 

   
Angie.Brisson@vch.ca  

 

Q1. What topics would you like to see for future ITNC’s 
National Zoom Educational Events? 

 

  Rapid Fire Presentations                    Process Improvement 
  

  Networking                                           Performance Indicators 
 

   Research                                                Data 
 

  Injury Prevention                                 Pre-Hospital 
 

   Acute Care                                              Case Studies 
 

    Rehabilitation                                     Trauma Systems 
 
Any topic relevant to the trauma interdisciplinary health care team can 

be discussed at the next national ITNC National Zoom educational event. 

Please let us know your ideas. 

 

Q2. Would you like to host or assist with an ITNC National 
Zoom Educational Event? 

If you have an idea, project or area of expertise appropriate for the 

ITNC membership and want to present through an ITNC National Zoom 

educational event, please let us know, for possible presentation in this 

forum. 

 

If you have any ideas for future ITNC National Zoom Educational Events, 

please contact ITNC President Angie Brisson at  Angie.Brisson@vch.ca 

 Please put “ITNC National Zoom Idea” in the subject line. 

 

 

mailto:Angie.Brisson@vch.ca
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